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EXECUTIVE SUMMARY • More than half the survey respondents are non-classified; significantly fewer are
classified and even fewer are FE/AP. The overwhelming majority of employees have
gotten or plan to get the COVID-19 vaccine prior to the start of the fall semester. Those
who will not or are unsure if they will get the vaccine before fall semester believe its
long-term effects are unknown. Others argue that they are healthy and not at risk for
COVID-19 or are pregnant or planning to get pregnant. Still, others are not proponents
of any vaccines.
• Most agree with the University’s decision to encourage rather than require the vaccine,
albeit many have concerns. These concerns include thinking that many employees and
students will choose not get the vaccine or follow safety protocols, increasing the risk
of spread. Some believe that the act of reopening campus will lead some people to
become more lax on following social distancing, etc. They also question how protocols
will be enforced going forward, given that they witnessed individuals who did not
adhere to protocols over the past year, go scot-free.
• The majority of employees have requested a hybrid work assignment. They are
comfortable to some extent knowing that masks will be required in many places and
that employees, as well as students, will still need to quarantine/isolate when
diagnosed with or exposed to someone with COVID-19.
• That said, they have other concerns about on-campus operations being resumed,
including facilities (offices, etc.) not allowing for social distancing, the increased need
for cleaning protocols and the lack of visitor monitoring, among other things. They fear







Q. Have you gotten or are you planning to get the COVID-19 vaccine before the start of the fall semester? 
Q. Q. Please explain your decision not to get the vaccine or your indecision about getting it before the 
start of the fall semester.
Overall, nearly nine in 10 (88%) of employees got or plan to get the COVID-19 vaccine before the start of the fall 
semester. This is true of 90% of non-classified, 84% classified and 91% of FE/AP employees.
Those who have opted not to get the vaccine cited the following: 
• They are not in an at-risk age group
• They believe the vaccine poses greater danger than the virus
• They don’t believe in any vaccines 
• There is a lack of knowledge about long-term effects
• They are afraid of negative effects it might have on pregnancy
• They say it’s a personal decision and don’t wish to discuss it
FOR/AGAINST VACCINE
“I am a healthy male in my 20’s. I feel that over my life I have developed a healthy immune system and healthy hygiene habits. 
I have been wearing a mask and following all public mandates for the entire time of the pandemic. Less than 3000 people 
nationwide died in my age group of Covid-19.”
“It's a personal decision and not something an employer should be asking. I feel this is VERY invasive and I am very 
uncomfortable with this question.”
Q. Please explain your decision not to get the vaccine or your indecision about getting it before the start 
of the fall semester.
“The short-term effects seem to be relatively safe for most people. The efficacy seems more debatable to me. As I 
understand, "effective" results include lessening of symptoms and not prevention of infection. That is not MY definition of 
effective, especially when no one can say with any degree of certainty whether I would be one of those with a fatal 
reaction or an asymptomatic carrier. It seems this would create MORE asymptomatic carriers, which I also find dangerous. 
And there is NO data on potential long-term effects of either the virus or the vaccine. Will this be like polio or small pox 
where the vaccine eradicates the disease? Will it be like chicken pox/shingles where once you have the virus it can lay 
dormant for years and resurface in another form?”
“I eat healthy, wash my hands, exercise daily, and take vitamins. I do not wish to take the flu vaccine, much less one we 
know much less about. I did experience COVID, as well as several of my friends and family, all at different times in the past
9 months, and the people who have received the vaccine have suffered far more worse side effects then we did from the 
virus itself. I am not ready to be forced against my opinion on vaccines, to be able to function in society.”
FOR/AGAINST VACCINE
Q. At this time, the University will strongly encourage all faculty, staff and students to get the COVID-19 
vaccine prior to the fall semester, but it will not be required. How much do you agree or disagree with 
this strategy?
Six in 10 (60%) agree with the decision to encourage, rather than require the COVID-19 vaccine. Nearly three in 






Strongly agree Agree Neither agree nor
disagree
Disagree Strongly disagree
THOUGHTS ON “ENCOURAGING” VACCINE
Q. Please explain what concerns you most about the University encouraging rather than requiring the 
vaccine.
• Puts people unable to receive it at risk
• It’s not a political issue; it’s a public health issue
• It should be treated like other college-required vaccines
• It will not ensure the safety of the entire campus
• WVU is not acting as a leader
• Those who opt not to be vaccinated may be discriminated against
• Other universities are requiring the vaccine
• The virus can potentially be spread to employees’ family/children
• Vaccinated employees may be in close proximity to unvaccinated employees
Verbatims include: 
“With the recent slow-down in vaccinations, it is unlikely that West Virginia or WVU will reach full herd immunity by this 
fall. According to the New York Times, the current 7-day average for new cases is at least twice as high as it was last 
August, when we reverted to fully virtual instruction. It is therefore incredibly irresponsible to return to any level of pre-
pandemic operations without requiring faculty, staff and students to be vaccinated.” 
THOUGHTS ON “ENCOURAGING” VACCINE
“I think it should be required due to the fact that I have been unable to do a huge part of my job in the last year because I have 
been banned from campus by my bosses. Even though I am now fully vaccinated, I am still not allowed to go even though I'd 
follow every COVID procedure the university has in place. I think everyone should be required to be vaccinated so people can do 
the aspects of their jobs that they were hired to do.” 
“There are too many people who do not want to get the vaccine because of the misinformation being circulated.  You will never
reach herd immunity if it is optional.  Personally, I have asthma and diabetes, my husband is a diabetic and my father who lives
with us has COPD, asthma.  I will be required to be in a small room with 26 students for 8 hours 4 days a week.  I do NOT want to 
bring this home because of ignorant people.”
“I do not understand why an R1 research-based institution would not require a vaccine when deciding to have students, faculty 
and staff on campus for in-person classes. I support the decision to require everyone at WVU to have taken the vaccine before 
arriving on campus unless they work remote or have an excused reason. Taking a stance with fact and science not only is the 
right thing to do but also aligns with our institutional messaging to help enhance the overall health and vitality of our state and 
society.”
“Requiring an individual to make a medical decision regarding a new vaccine that still has a lot of hesitancy and uncertainty with 
it is irresponsible. I for one do not want the university or anyone else making that decision for me. With possible adverse 
reactions, the university had better be prepared to compensate myself and family if anything were to happen as a result of 
receiving the vaccine if they determine to mandate it. It's my health, my decision.” 
Q. Please explain what concerns you most about the University encouraging rather than requiring the 
vaccine.









Masks must be worn inside buildings, classrooms, meeting
spaces and other areas of campus.
If students and employees are not vaccinated and are
diagnosed or exposed to someone who tested positive for
COVID-19, they will be required to isolate and quarantine.
Extremely comfortable Very comfortable Somewhat comfortable Not comfortable
About seven in 10 (69%) employees are extremely/very comfortable with the idea that unvaccinated employees and 
students must isolate/quarantine if diagnosed/exposed to someone testing positive for COVID-19. Slightly fewer 
(62%) have the same level of comfort regarding the mask requirement in buildings, meeting rooms, classrooms and 
other areas of campus. 
Q.  We're finalizing health and safety protocols for academic settings and on-campus operations during the 










Over half of employees (57%) requested a hybrid work arrangement. Another 24% would like to work remotely 
and even fewer (19%) requested to work on campus.  About four in 10 (39%) of those who requested a hybrid 
work arrangement plan to be on campus just 1-2 days/week.  Another 31% prefer at least three days a week 












Plan to Be on Campus
Q. Which work arrangement beyond the COVID-19 pandemic have you requested from your supervisor? Q.  If 
you have asked your supervisor to work in a “hybrid” capacity beyond the COVID-19 pandemic, how often 
would you plan to be on campus each week?
WORK REQUEST/PLAN
0% 8% 10% 10% 11% 11% 0%3
41% 47% 46% 43% 30%
4
97%
51% 43% 44% 46% 59%
96%
Sundays Mondays Tuesdays Wednesdays Thursdays Fridays Saturdays
Half-day Full Don't know
(n=343) (n=359) (n=352)
WORK REQUEST/PLAN
The percentages below reflect those who are choosing to work on those days. So, for those who employees who 
would like to work on Mondays (343), 8% wish to work a half-day, 41% want to work a full day and 51% are 
unsure. 
Q. Which days would you expect to be on campus? (check all that apply)
(n-=132) (n=366) (n=309) (n=125)
QQ. What concerns or considerations do you have regarding increased on-campus operations this fall?
• Every infection increases the risk of mutations
• Won’t achieve herd immunity
• Disregard for mask-wearing policy
• Offices not set up for social distancing 
• Visitors (e.g. football games, etc.) not wearing 
masks
• Shortage of cleaning staff to maintain sanitary 
environments
• Not enough advance notice given to make 
changes that might be necessary as the 
situation evolves 
• It will be difficult to hold large meetings with 
social distancing and mask wearing 
• Fear of variants
• Enforcement of the mask policy
• Adherence to cleaning protocols
• No posting of enforcement rules
• No screening of office visitors
• Offices don’t have the proper facilities
• (airflow, etc.)
• Not opening up gradually
• No plan in place for worst-case scenario
• No plan in place for when vaccines begin to 
wear off 
• Difficult for hearing impaired to work on 
campus when masks are required
CONCERNS REGARDING ON-CAMPUS OPERATIONS
QQ. What concerns or considerations do you have regarding increased on-campus operations this fall?
“If I am not allowed to work remotely, that forces my child to attend daycare - I have no one else to watch him. He's going to 
be 4 this summer and unlikely to be vaccinated until 2122. Also, my cubicle is located near a high traffic area in the office, I
would want to be moved, but I don't think the space would allow it if everyone returns. Even if someone was exposed and 
isolated, there is still a period of time in which they are contagious but show no symptoms. How would masking be enforced? 
Reported?”
“I am required to meet with students in my small office on a daily basis, holding upwards of 8-10 meetings each day with eight 
different students. What protections will be made available to me to keep me and my family safe if I meet with student who 
are not vaccinated. I have two children (8 and 14 years old) who could get sick even though I have been vaccinated. The 
thought of returning to my job responsibilities on campus in the fall if vaccinations are not required is terrifying to me.” 
“It is not possible to meet with anyone in my office socially distanced (too small). There is a conference room nearby, but it 
can't receive internet signal and it will cost thousands for our unit to either upgrade the wireless or modify the room for 
connectivity (we checked before the pandemic). Airflow is a concern - there is no central air in our building, the windows don't
have screens.  Without students being vaccinated and decreased tolerance for COVID precautions, I feel that we will continue 
to have outbreaks in the fall.”
“With the virus mutating so quickly, I am not convinced the vaccine will cover all the variations.  While we are planning for face 
to face, I truly believe, at some point, we will be told to switch to online.  Our lab format does not work well with switching in 
the middle of the semester as our formats are completely different.  We are trying to revamp them again to plan for this 
situation.”




Classified staff Non-classified staff FE/AP
Q. Which best describes your status?
RESPONDENTS
